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Abstract

Purpose – This paper discusses the services and support from one of the government design-based business
incubators in Hong Kong. The characteristics of a design business incubator are explained, and amultiple-case
study indicates the perspectives of incubatees from different design disciplines after their graduation from the
incubation programme.
Design/methodology/approach – The research under discussion in this paper was based on eight design
incubatees in different design disciplines within two years of incubation period, all of whomhad participated in
one of the government-funded business incubation programmes for designers in Hong Kong. The programme
is unique because there are no other government-based incubation programmes for designers in Hong Kong.
Semi-structured interviews were conducted to collect feedback from incubatees in areas ranging from terms of
service to support of the incubation programme.
Findings – The services of training, mentorship and finance were found to be the most important to design
start-ups. Financial support and flexible funding allocationwere another important issue for design incubatees,
but training in these subject areas was not included in the incubation programme. However, it was confirmed
that funding providedmay have helped a number of the incubatees in developing their start-up businesses as a
result of the reduced financial burden and office allocation.
Research limitations/implications – The research focused on one incubation programme because of the
lack of incubation programmes for designers inHongKong, therefore future researchwhich compares different
types of business incubation programmes is suggested.
Practical implications –The outcomes of the research not only identified the possible areas of development
and improvement of business incubation in entrepreneurship but they will also be useful for the government,
universities, institutions, designers, policy makers, entrepreneurs and practitioners. These, in addition to
industry stakeholders who want to evaluate their entrepreneurship programmes and develop their plans for
potential development in incubation- or entrepreneurial-related programmes or training, especially in the area
of design, will find the results useful.

Keywords Entrepreneurship education, Design education, Business incubation, Entrepreneurship, Small

business, Designers

Paper type Case study

1. Introduction
The importance of entrepreneurship is recognized as one of the economic drivers of a country’s
Gross Domestic Product growth index. Entrepreneurship education (EE) has become vital in
both developing and developed countries, to the extent that many universities and other
institutions have developed EE as both core subjects and programmes. In accordance with a
report from the Global Entrepreneurship Monitor (Global Entrepreneurship Research
Association, 2016), in Europe, with a total of 64 of the highest-ranking countries, Austria
was ranked 36, the UK was 40 whereas the USA was in the 24th position. In Asia, China was
ranked 32, Korea was 52, Taiwan was 43 and Hong Kong was 38, so when compared to the
other Asian countries mentioned above, Hong Kong was the highest. In addition, the job
creation within these countries was found to have increased compared to the past years. Hong
Kongwas also ranked number three in the Global Competitiveness Index among 141 countries
and places in the world in 2019 (The Global Competitiveness Report, 2019), whereas Singapore
and the USA were the first and second in the report. Hong Kong plays an essential role in its
economic, political and infrastructural development of an open international financial market
that enables different international corporations to do business in the city.

Many countries have developed entrepreneurial programmes to support start-ups to drive
their economies, especially in the creative and cultural industries (Adriana and Silvia, 2014;
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Banks and O’Connor, 2009; Demetry, 2019; Department for Culture, Media & Sport, 2001;
Innerhofer et al., 2018). For example, in the UK, the government has invested more than 250
million GBP pounds to support culture and creative sector in 2019, including support for new
business and culture activities (Department for Digital, Culture, Media & Sport, 2019). The
UK government also provides funding and business support to non-UK based entrepreneurs
in the ‘Global Entrepreneur Programme’ scheme (Department of International Trade, 2019).
In addition, there are more than 160 entrepreneurship funding schemes in the UK including
government funding, non-government funding, grant and loan finance assistance, expertise
and advice services and equity to help entrepreneurs to start their own businesses
(Department for Business, Energy & Industrial Strategy, 2019).

In Hong Kong, the Design Incubation Programme (DIP) (Hong Kong Design Centre, 2018)
was launched by the Hong Kong Science and Technology Parks Corporation (HKSTPC), one
of the government organisations in Hong Kong, in 2005. One of the objectives of this
programmewas to nurture local nascent designers to start their own businesses by providing
incubator services and funding support to an amount of 500,000 Hong Kong dollars for each
company. This programme was based on the CreateSmart Initiative (design support)
(CreateHK, 2018) fundingmechanismwhich is coordinated by the Hong Kong Government to
support design and innovation with the focus on high value addition, intellectual property
and creative content in design. A business incubation centre, the InnoCentre (2006), was
therefore established to help design start-up companies.

The admission criteria of this programme consisted of both mandatory and qualitative
aspects and stipulated that an applicant should be representing a start-up company in Hong
Kong and have no more than three years of operation as a registered company. The start-up
was required to have at least two full-time staff members, including a designer, and have at
least a 20 percent of the share of the company. The applicant was expected to give a twenty-
minute presentation to the admission panel which consisted of academic professionals,
designers’ associations andDIP incubators’ directorswith the judging criteria focusing on the
qualifications of the designer(s), management team, business viability, innovative design
potential and contribution to design.

This two-year programme offered a number of services and funding support to start-ups
including office space, financial subsidies, business development support, networking,
university and industry collaboration projects aswell as training development for incubatees,
with 50–75 percent reimbursement, as shown in Table I. Each fund has different aims to
assist the design start-ups to progress in their early business.

In the programme, there were milestone assessments in the fourth and 12th months of the
incubation period. The milestones assessment included product development status, the use
of the services from the incubation centre, sales and projected profit, headcount increases,
sales revenue and awards and the number of intellectual property applications. Incubatees
were entitled to programme funding and services and free office rental after achieving the
criteria of this assessment. In the second year of the incubation programme, the incubatees
had to pay the monthly rental of their office space, which was lower than the average
market price.

In 1992, HKSTPC initiated the business incubation programme for technology start-ups
by setting up the first science park in Hong Kong. In 2005, the DIP commenced, and it was
based on the model of the technology business incubation programme. However, design
companies differ from technology companies in terms of the use of the facilities, the need for a
lab and a studio, the promotion of products, exhibition services and the use of company
expenses. Because there are different design disciplines in the industry and each of these has
different requirements, it was questionable if the existing incubation model facilitated design
start-ups. Some researchers also queried whether the business-based entrepreneurship
education was appropriate to include in the design curricula and creative sector (Carey and
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Naudin, 2006; Mills, 2011; Penaluna and Penaluna, 2009; Rae, 2004). As a consequence, this
paper also addresses the question of whether the existing DIP with modified technology
business incubation model is applicable to the design start-ups. There are no business
incubation models for designers, therefore research in this area is lacking. Consequently, the
literature review covered the different types of business incubation models and business
incubation models for designers. The needs of design incubatees were assessed by means of
in-depth interviews with eight graduate design incubatees to develop a conceptual business
incubation model for design start-ups.

2. Literature review
2.1 Background history of business incubation
Both business incubation centres and incubation programmes originated in 1959 in the USA
and became popular in the 1980s (Albadvi and Saremi, 2006; Albert and Gaynor, 2000;
Campbell et al., 1985; Campbell andAllen, 1987; Korreck, 2018; Theodorakopoulos et al., 2014).
Business incubation aims to help start-ups to grow and facilitate entrepreneurs to run their
own businesses by providing funding support, facilities and services (Allen and Rahman,
1985). According to Hackett and Dilts (2004a, p. 41), ‘A business incubator is a shared office-
space facility that seeks to provide its incubatees (i.e., ‘portfolio-’ or ‘client-’ or ‘tenant-
companies’) with a strategic, value-adding intervention system (i.e. business incubation) of
monitoring and business assistance’. Incubation is not only just a hardware facility provider
but also includes training, marketing, networking, university and industry collaboration that
support entrepreneurs to develop their businesses.

A number of researchers focused on business incubation process models (Cooper et al.,
2012; Grimaldi and Grandi, 2005; Hackett and Dilts, 2004b; Kautonen et al., 2017; Mrkajic,
2017; Rae, 2004; Soltanifar et al., 2012; Voisey et al., 2005), and a systematic review incubator–
incubation model (Hackett and Dilts, 2004a). However, most directed their attention to
technology-based start-up incubators or incubatees, because they are most prevalent
worldwide (InBIA, 2019). This research focused on how the government-supported DIP in
Hong Kong helped designers to start their own businesses. The DIP process, criteria,
programme benefits as well as services and support were reviewed by conducting in-depth,
face-to-face interviews with eight design DIP graduates from the programmes, followed by
analysis and synthesis of the results of their perspectives about the programme. This
analysis was primarily intended for researchers considering potential research topics on
design entrepreneurship (DE), design incubation model and advanced design education.
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Types of funds
Technical and management
assistance fund

Promotion and development
assistance fund

Operation
reimbursement fund

Reimbursement
categories

� Consultancy
� University collaborations

(i.e. Licencing / Joint R&D
projects)

� Student placements and
projects

� University library card
� Professional qualification
� Industry collaboration
� Technical and

management training

� Exhibition
� Legal service
� First@SciencePark
� Marketing materials

(e.g. company / product
brochures, leaflets,
posters, banners)

� Product launch
� Press release

Other services
provided by external
vendors except rental
fee (i.e. licence fee),
salaries, entertainment,
local travelling, books,
magazines and other
publications, work-in-
progress and any item
purchased for
subsequent re-sale.

Subsidy (%) 75% 75% 50%

Table I.
Types of services and

funding
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2.2 Business incubation models
The earliest business incubation model was developed by Campbell et al. (1985) and
comprised of four steps: 1) The diagnosis of the business needs; 2) selection andmonitoring; 3)
capital development and 4) access to the expert network. Two years later, Smilor (1987)
extended Campbell’s model and incorporated different components such as basic services
and incubatees’ outcomes into the incubator system. Hisrich (1988) followed their models to
apply the enterprise development centre approach to develop a new model focused on an
external network of business and innovation centres, government and university
stakeholders. A number of later studies covered the impact of incubator managers and
their relationships with incubatees, such as Rice (2002), who focused on the external network
of co-production business assistance in the incubation process. With the increase of services
and support from the incubators in later years, more services and support were included into
the incubation process, such as mentorship, pre-incubation, post-incubation and incubation
manager characteristics (Eriksson et al., 2016; Giordano Mart�ınez et al., 2018; Voisey et al.,
2013). A number of studies reviewed incubation exit management and survival (Blok et al.,
2017; Hannon, 2005; Mcadam and Marlow, 2007; Patton et al., 2009; Schwartz, 2009) and
concentrated on the incubatees’ survival in business after their graduation. However, there
have been limited studies which examine the services and support of design start-ups in the
incubation. Some studies suggested that entrepreneurship education should be included in
the design curricula to assist designers to learn entrepreneurship (Adriana and Silvia, 2014;
Bhansing et al., 2018; Bridgstock and Carr, 2013; Chen et al., 2017; Rae, 2004). In this research,
the research questions were as follows. How does the DIP facilitate designers to start their
businesses? What are the design incubatees’ perspectives on DIP services and support?

3. Methodology
There were a number of government and non-government funded entrepreneurship
programmes available in Hong Kong from 2005 to 2012, including but not limited to the
following:

The DIP was chosen in this case study as this was the first government-funded incubation
programme for designers in Hong Kong and it included all design disciplines. A number of
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Government funded Non-government funded Universities funded

Cyberport Incubation Programme The Hong Kong Shanghai Youth
Business Award

Chinese University of Hong Kong
Entrepreneurship Centre

Hong Kong Design Centre
Design Incubation Programme

Houde Fund Hong Kong Baptist University
Business Entrepreneurship
Support and Training

Hong Kong Science Park
Technology Incubation
Programme

Fashion Farm Foundation Fund Hong Kong University of Science
and Technology - One Million
Dollar Entrepreneurship
Competition

HongKong Special Administrative
Region government Innovation
Technology Funded Small
Entrepreneur Research Assistance
Programme

The Hong Kong Federation of
Youth Groups Youth Business
Hong Kong Young
Entrepreneurship Programme

The Hong Kong Polytechnic
University MicroFund

Social Innovation and
Entrepreneurship Development
Fund

Alibaba Entrepreneurship Fund The University of Hong Kong
Entrepreneurship Academy

The Youth Foundation Fund – –
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research projects on the subject of incubation programme evaluation have been carried out
using a case study approach (Campbell and Allen, 1987; Davaris et al., 2013; Mian, 1997;
White and McLaughlin, 2006). To make the case more representative, the target design start-
ups were selected on the basis of the following criteria: (a) graduated from the programme
within 1–5 years and (b) different design disciplines.

To gain a deeper understanding of DIP graduates’ opinions about the programmes, semi-
structured in-depth interviews with a set of questions were used to allow interviewees to
expand both conversation and direction, giving them freedom to talk about the topics (Kvale,
2015). A multiple-case study approach was used, as according to Yin (2014), multiple-case
studies are an effective method for gathering high-quality information. These provided a
deeper understanding of the incubatees’ points of view and enriched the analytical results.
Before the interviews, the researcher established an interview guide containing sub-topics of
the questions (Kvale, 2015) ensuring that the researcher could keep to the topic, but could
offer different approaches to the research questions when necessary. This research approach
was used to collect feedback from the incubatees about the programmes’ content, the services
and support, their expectations and the future development of their companies. All the
interviews were audio recorded and transcribed verbatim.

The interviews of the incubatees’ opinions of the incubation programme were then
transcribed. The different design disciplines cases were then compared by using coding and
cross-case conclusion to analyse the results to reveal how the programme helped designers to
develop their businesses and ascertain any missing or good practices which could contribute
to the programme. The programme components and perspectives of different incubatees
from the programmes were revealed.

Eight graduates from DIP were interviewed. Each of them came from different sectors of
industry and had different backgrounds. There were 58 incubation companies from 2005 to
2010, from which 27 companies graduated from the programme including: 1) branding and
packaging; 2) product design; 3) visual and media arts; 4) fashion design; and 5) jewellery
design. In this research, convenience sampling was used to contact eight incubatees to have
an interview lasting one hour, answering questions related to positive and negative aspects of
the programme and giving their overall comments about the programme.

To collect different perspectives from different incubatees in different design disciplines,
eightDIPgraduate companieswere interviewed, as shown inTable II. Interviewquestionswere
included about their expectations while in the programme and what difficulties they faced.

4. Interview questions
The guiding interview questions were as follows:

(1) Why did you apply for the Design Incubation Programme?

(2) What do you think about two years of design incubation life? Any gain and losses?

(3) What benefits did you gainmost from the programme?Whatwere the difficulties that
you faced in the programme?

(4) What were the easiest and most difficult parts when applying for this programme?

(5) What do you think of services and facilities they provided?

(6) Did the programme help your business growth?

5. Data analysis method
All the interviews were transcribed literally, and the highlighted answers were assembled
into charts for ease of analysis. Memo and coding were later used in this research to organise
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all the interview transcriptions (Bloomberg, 2019). Table and descriptive statistics analysis
method was used to discover any elements which were missing or included in the DIP to
assist designers to start their own businesses. The result and findings are presented in the
following.

6. Findings
6.1 Background of DIP incubatees
Eight DIP graduate companies were interviewed, and the backgrounds of their companies are
shown in Table III.

The results show that six of the eight DIP incubatees had studied in Hong Kong whereas
two of them had graduated from other countries (DIPA, DIPE). The incubatees’ backgrounds
are shown in Table III. They had between seven to 15 years working experience before
starting their own businesses. Four of them were related to fashion, one was jewellery design
and the others were product design, advertising and gift and premium design. Two of them
closed their businesses after business incubation graduation. Four of them remain in their
own businesses, but the nature of these is different from what they studied and worked on
(DIPB, DIPE, DIPF, DIPH). All of them graduated from the incubation programme during the
period 2006–2009.

6.2 Reasons for applying to DIP
When asked about the reason for applying to DIP, ‘getting an office’ and ‘need financial
support’ were the main responses, whereas ‘getting more external business connections’ and
‘developing their businesses’ were also stated, see Table IV.

6.3 Losses versus gains
In Tables V and VI, ‘getting an office’ , ‘gain more business connections with other industries’
and ‘getting funding support’ were the primary gain for the two-year DIP period. However,
when askedwhat was lost or what difficulties were encountered, five out of eight claimed that
‘maintaining cash flow’ and ‘claiming the money back’ were the problems they were facing,
whereas ‘complicated paper work’ was also cited.

6.4 Comments on DIP services and support
All of the incubatees were satisfied with the office environment, and they mentioned ‘good
location’, ‘good environment’ and ‘fantastic office environment’. Table VII shows the
incubatees’ comments on DIP services and support. Some of them indicated they were not
interested in joining any training sessions provided by HKSTP as they thought most of these
were related to technology only. When asked about the study programmes they would like to
join, they answered: ‘Mandarin language learning’, ‘design related workshop’, and ‘business
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Design discipline Number of incubatee(s)

Branding or advertising 1
Graphic design 1
Fashion design and accessories 4
Jewellery design 1
Product design 1
Total 8

Table II.
Design disciplines of
DIP graduated
companies
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background
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and marketing’. One of them suggested that the HKSTP should organise long-term training
on selling skills and business-related skills.

Five of them had not joined the mentorship scheme, and the reasons were: ‘not helpful’, or
‘staff from DIP did not contact them about mentorship’. Only two of them had joined and they
said it was helpful. Some of them didn’t use the exhibition services, because they found that
some of the exhibitionswere not suitable for them to find their target customers and one of them
stated that the exhibitions which DIP organised were attracted by students for visit, no
investors or business people to visit the exhibitions. Some of them used the legal service and
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DIP
graduates Reasons

DIPA Develop my own
business

Gain more business
connections with other
industries

– –

DIPB Changed the type of
business to a retail
brand

More exposure in
business field in the
industry

More time and
budget to plan my
own career

–

DIPC Do something for
my own label

Gain financial support Need an office Need more business
services for supporting
our businesses

DIPD Want to have an
office

– – –

DIPE Need financial
support

Need an office – –

DIPF Financial support Learn how to run a
business

– –

DIPG More exposure Need an office Good location of the
incubation centre

–

DIPH Financial support Business exposure Gain additional
benefit from DIP

–

DIP
graduates Gains

DIPA Funding support Participated in
different exhibitions

More exposure to
different business
stakeholders

–

DIPB Good common place – – –
DIPC Having fun Know more designers Gain different

experience
An office
space

DIPD Gain more business
connections with other
designers

Good chance to start
own design products

Number of clients was
increased

–

DIPE Financial support Office equipment – –
DIPF Location of the office Legal services Good synergy for

designers
–

DIPG Friendship and
connections

Enjoy the membership
for the brand
promotion

– –

DIPH Office equipment cost
reimbursement

The rental cost Hire part time students Subsidies in
marketing

Table IV.
Reasons for
applying DIP

Table V.
Gains in two years
DIP period
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found it useful, but one of them commented that itwas not specific enough to provide services to
designers.

6.5 Did this programme help your business to grow?
In Table VIII, most of the incubatees asserted that the programme was helpful. Their reasons
were ‘It provided the business opportunities’, ‘gain extra exposure to different business
contacts’ and ‘being a stepping stone to do business in the overseas markets’. However, one of
the incubatees claimed that ‘the funding is not enough’.

7. Analysis
Most of the incubatees had graduated from a design study programme and had gained
working experience in design for several years. They have lessworking experience, and some
of them didn’t have experience in starting a business or it was their first time to start a
business. However, they all had different needs and expectations when they applied to the
DIP. When asked why they applied for the programme, they claimed that they needed an
office space and financial support. Hardware (such as an office space) was more important to
them than software (thinking and strategic planning). Incubatees stated that they had the
skills and talent but lacked the physical support to start a business.

The greatest challenge faced by the subjects interviewed was financial management,
especially accounting and use of investment. Incubatees struggled with finance in their early
business stages: they were all running new companies, and needed more financial support,
cash flow surplus, flexible administration arrangement, advice on intellectual property rights
and an office space. Incubatees were concerned about cash flow and the office rent. Some of
them agreed that the programme covered their needs, yet others disagreed.

7.1 Subjects in entrepreneurial programmes
Considering the difficulties which the incubatees encountered in the programme, it was
inevitable that they commented some of the topics should have been tailored for design
incubatees to study. The incubatees asserted that ‘finance and accounting’ and ‘management’
were the most important subjects in the programme, as these two subjects may possibly have
solved the problems that the incubatees faced. Although DIP organised an accounting course
for incubatees to study, they seldom attended due to time constraints, the fact that the training
was not related to their field and the seminars were all short term. The DIP graduates
responded that, ‘Mandarin language class’, ‘design-related workshop’, ‘business’ and
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DIP
graduate Losses

DIPA Difficult to claim the
reimbursement

– –

DIPB Cash flow – –
DIPC Cash flow Financial management –
DIPD Difficult to followbusiness

plan
– –

DIPE Cash flow Too much administration work –
DIPF Financial Difficult to understand the law in

intellectual property law
DIPG Cash flow – –
DIPH Cash flow Difficult to claim the reimbursement Too much

administration work

Table VI.
Losses in two years

DIP period
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services and facilities
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‘marketing’were the topics that they were most interested in. ‘Timemanagement’was another
concern. They thought they didn’t have enough time for joining any training sessions.

Although the gains indicated the incubatees’ appreciation of the programme, the losses
revealed some concerns regarding money, for example getting reimbursement for
expenditures and understanding how much money they needed to manage their
businesses. A typical loss was identified as cash flow, in addition to the failure to claim
their money back. When they applied for this programme, they expected that they would
have a certain amount of funding from the programme for their use. However, the financial
problem was their dominant concern. One of the graduates revealed that they had
experienced difficulties when claiming reimbursement, and they were required to provide
multiple documents when applying for the refund. Cash flow was a big problem for the
incubatees, and one of the incubatees stated that ‘we don’t have sufficient related documents
to provide. From the beginning, the incubation manager didn’t tell us the procedure of
reimbursement’ and ‘We don’t have sufficient capital for business expenses, and it took six
months to get the refund back from the incubator.’

8. Recommendations
In this research, it was found that some of the incubatees may have focused on design
development and lack of knowledge about accounting and financial planning. They may not
have had experience of running a design business such as tracking money or capital and
keeping receipts for expenditures. They may have needed help with these basic operations.
The incubator may need to organise some basic accounting technical seminars or training
which cover these issues and give precise instruction about the process of reimbursement.
The DIP may need to offer some guidelines to incubatees about the approximate amount of
capital and expenses a design start-up may need. Such guidelines should come from a
discussion with professional entrepreneurs in the various design disciplines or by sharing
some case studies from successful design businesses.
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DIP
graduates Yes/No Reasons

DIPA Yes DIP gave funding to us to go to
different places to exhibit our
products

– –

DIPB Yes It depends on howmuch effort you
put in

– –

DIPC Not too
much

I just benefited from the office
space and the funding

Insufficient funding –

DIPD Yes It helped the business more We joined the jewellery
workshop

–

DIPE Yes Financial support A stepping stone to
explore the overseas
markets

–

DIPF Yes DIP provided an environment with
different business opportunities
for people to run a design business

DIP provided us with
the skills about how to
run a business

DIP gave us the
sense of designers’
identity

DIPG Yes DIP helped us to promote our
company

Better exposure and
connections to design
industry

Good location and
environment

DIPH Yes One of the investors invested in our
company

– –

Table VIII.
Did this programme

help designers to start
their own businesses?
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Diagram 1 shows the relationship between DIP and DE programmes that they may
operate at different levels of the design business. The relationship between DIP creates a new
opportunity for the DE programme. The DE can expand social and design culture and
influence the whole design industry. As stated previously, a collaboration between DIP and
the other stakeholders is possible regarding mentorship, facilities and industry access.
Diagram 2 shows the proposed impact relationship between these two programmes in
collaboration with each other and the benefits they needed to provide for each other.

These two programmes are inter-related, the government or incubator provides the
funding, office space, networking opportunities andDIP generates new business collaboration
with stakeholders and new design business groups. The new DE programme provides new
knowledge on strategic planning, design thinking and new collaborations with the industry.
The graduates of DE will expand the design industry through new modes and missions of
operation, such as social impact and cultural awareness.

Regarding the flexibility of the funding, DIP may need to simplify the reimbursement
procedure of the funding to incubatees. The procedure of claiming the reimbursement should
be manageable, easy to read and follow. A briefing session should be provided to the new
incubatees with focus on different needs relating to expenditures in different design
disciplines.

Design businesses cover both products and services, usually for clients. Not all the design
businesses have to manufacture or distribute products. As such, they are similar to a
consultancy firm with the need for networking and promotion. The incubator offers these
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DIP
Beginner
on design
business

Concerns/ Needs:

Transi�on from being
a designer in the 
service of others to 
being in control of a
design business to 
serve others

DE
Expert on

design
business

Concerns/ Needs:

Create a new design
business, innova�ve
methods and
strategies

Incubators/
the Government Provide

Office, funding,
marketing,
business networking
marketing activities

New strategic planning,
Advanced knowledge,
new design entrepreneurship

Provide

Generate

New business collaborations,
New design business groups,
New design industry with social impact,
New design entrepreneurs

DIP DE

Diagram 1.
Inter-relationship of
DIP and DE

Diagram 2.
Impact relationship of
DIP and DE
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services, but perhaps they should be tailored for design businesses in different design
disciplines. Developing new business is critical for incubatees. Time management is critical
while doing design work, and the designer may not be disposed to developing a new business
or getting involved in the company’s finance and accounting. However, after the completion
of a project, the designers may struggle to find more work. This is the reason why the
admission criteria of DIP specify two full-time staff members. The start-up owners can do
their design work and also explore possibilities for gaining new clients. If one business
partner has marketing and selling skills, the other partner may concentrate on design
development. However, in some of the design businesses, such as product design or fashion
design, they may need different promotion methods and office space, so the incubator should
consider different office space design, media exposure methods and marketing strategy
services to meet the incubatees’ needs. DIP incubatees may not have enough design business
experience, and DIP graduates may become their mentors to advise them on how to run their
businesses. It is suggested that the DE programme may facilitate incubatees to learn
entrepreneurship from the stage of the beginner onwards. The objectives of the incubation
programme should help the incubatees to develop their business from a starting point to a
growing business. DIP graduates may help incubatees to develop their businesses through
mentorship. Although the incubatees did not have finance and accounting knowledge about
start-ups, it may have been possible to provide such training a university.

9. Conclusion
From the literature review to findings, the results demonstrate how the DIP facilitates
designers to start their businesses and the design incubatees’ perspectives on DIP services
and support. It makes two substantial contributions. First, some of the successes and
shortcomings of the DIP programme were indicated. Second, a new relationship between DIP
and DE was posited. They are complementary and can benefit each other. In this time of
economic uncertainty, the creativity of designers can be supported by collaboration between
DIP incubatees, DIP graduates and DE to better use of all the benefits, funding and facilities
to streamline and rationalise resources. This may facilitate designers to fulfil their
entrepreneurship dreams and expectations.

It is suggested that the DE programme may give DIP incubatees and graduates the
knowledge of entrepreneurship, especially for designers, which other programmes, such as
the MBA, cannot offer. Information about design product generation or services, promotion
or marketing, intellectual property right protection, accounting and financial issues and the
business plan could be included in the DE programme. The DE programme could be divided
into different levels: beginner for DIP incubatees and advanced for DIP graduates. Graduates
of the DE programme itself may continue to contribute to society and strive for another level
of advanced knowledge of design business to enhance the economic growth of the society.

One of the limitations of this study is the limited size of the sample. It only focused on
six design disciplines of eight design incubatees in one government-funded design
incubator from first and second batch incubatees and may not be representative of all
design disciplines, because of the lack of incubation programmes for designers in Hong
Kong. Further research needs to be carried out to develop a new business incubators’
process model for designers and to demonstrate whether or not the findings of this study
are applicable to other entrepreneurial programmes or incubator process models for
designers. In addition, further research comparing different types of business incubation
programmes is suggested.

In conclusion, the government-based incubation for designers in Hong Kong may need to
collaborate with other stakeholders to share different resources to avoid duplication. It was
proposed that a university may develop a new DE programme for designers to enhance their
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knowledge of different business strategies and design methods to establish a successful
design business and enhance the impact to the society and the economic growth.

References

Adriana, B. and Silvia, A. (2014), “Creative entrepreneurship in Europe, a framework of analysis”,
Annals of the Oradea University: Fascicle Management and Technological Engineering,
Vol. XXIII No. XIII.

Albadvi, A. and Saremi, H.Q. (2006), “Business incubation process framework: the case of Iranian
high-tech innovations”, 2006 IEEE International Conference on Management of Innovation and
Technology, presented at the 2006 IEEE International Conference on Management of Innovation
and Technology, Vol. 2, pp. 1053-1058.

Albert, P. and Gaynor, L. (2000), “Incubators - growing up, moving out: a review of the literature”,
ARPENT: Annual Review of Progress in Entrepreneurship, Vol. 1, pp. 158-216.

Allen, D.N. and Rahman, S. (1985), “Small business incubators: a positive environment for
entrepreneurship”, Journal of Small Business Management, Vol. 23 No. 3, pp. 12-22.

Banks, M. and O’Connor, J. (2009), “After the creative industries”, International Journal of Cultural
Policy, Vol. 15 No. 4, pp. 365-373.

Bhansing, P.V., Hitters, E. and Wijngaarden, Y. (2018), “Passion inspires: motivations of creative
entrepreneurs in creative business centres in the Netherlands”, Journal of Entrepreneurship,
Vol. 27 No. 1, pp. 1-24.

Blok, V., Thijssen, S. and Pascucci, S. (2017), “Understanding management practices in business
incubators: empirical evidence of the factors impacting the incubation process”, International
Journal of Innovation and Technology Management, Vol. 14 No. 04, p. 1750023.

Bloomberg, L.D. (2019), Completing Your Qualitative Dissertation: A Road Map from Beginning to
End, 4th ed., Sage Publications, Thousand Oaks, California.

Bridgstock, R.S. and Carr, L. (2013), “Creative entrepreneurship education for graduate employability
in the creative arts”, in Holmes, J. (Ed), The CALTN Papers : The Refereed Proceedings of the
Creative Arts Learning and Teaching Network Symposium 2013, Tasmanian College of the
Arts, University of Tasmania and the Creative Arts Learning and Teaching Network, Hobart,
Australia, pp. 8-35.

Campbell, C. and Allen, D.N. (1987), “The small business incubator industry: micro-level economic
development”, Economic Development Quarterly, Vol. 1 No. 2, pp. 178-191.

Campbell, C., Kendrick, R.C. and Samuelson, D.S. (1985), “Stalking the latent entrepreneur: business
incubators and economic development”, Economic Development Review, Vol. 3 No. 2, p. 43.

Carey, C. and Naudin, A. (2006), “Enterprise curriculum for creative industries students: an
exploration of current attitudes and issues”, Education þ Training, Vol. 48 No. 7, pp. 518-531.

Chen, M.-H., Yu-Yu, C., Hong-Yan, W. and Ming-Han, C. (2017), “Understanding creative
entrepreneurs’ intention to quit: the role of entrepreneurial motivation, creativity, and
opportunity”, Entrepreneurship Research Journal, Vol. 7 No. 3, pp. 411-423.

Cooper, C., Hamel, S. and Connaughton, S. (2012), “Motivations and obstacles to networking in a
university business incubator”, The Journal of Technology Transfer, Vol. 37 No. 4, pp. 433-453.

CreateHK. (2018), “Createhk - createsmart initiative”, Createhk, available at: https://www.createhk.gov.
hk/en/service_createsmart.htm (accessed 9 October 2018).

Davaris, A., Kokkinos, D. and Fotopoulos, A. (2013), “The impact of higher education institutes
incubator/accelerator centres to technological education advancement: a review of selected case
studies”, World Transactions on Engineering and Technology Education, Vol. 11 No. 3,
pp. 280-283.

Demetry, D. (2019), “Culture and commerce: the value of entrepreneurship in creative industries”,
Contemporary Sociology, Vol. 48 No. 1, pp. 76-77.

HESWBL
10,3

494

https://www.createhk.gov.hk/en/service_createsmart.htm
https://www.createhk.gov.hk/en/service_createsmart.htm


www.manaraa.com

Department for Business, Energy & Industrial Strategy. (2019), “Finance and support for your
business”, available at: https://www.gov.uk/business-finance-support (accessed 17November 2019).

Department for Culture, Media & Sport. (2001), “Creative industries mapping documents 2001”,
Department for Culture, Media and Sport, available at: https://www.gov.uk/government/
publications/creative-industries-mapping-documents-2001 (accessed 14 January 2019).

Department for Digital, Culture, Media & Sport (2019), “The DCMS review”, available at: https://www.
gov.uk/government/news/the-dcms-review (accessed 18 November 2019).

Department of International Trade. (2019), “Get support to move your tech business to the UK -
great.gov.UK international”, available at: https://www.great.gov.uk/international/content/how-
to-setup-in-the-uk/global-entrepreneur-program/ (accessed 17 November 2019).

Eriksson, P., Montonen, T., Vilhunen, J. and Voutilainen, K. (2016), “Incubation manager roles in the
co-innovation context”, International Journal of Entrepreneurship and Innovation Management,
Vol. 20 No. 5–6, pp. 285-299.

Giordano Mart�ınez, K.R., Fern�andez-Laviada, A. and Herrero Crespo, �A. (2018), “Influence of business
incubators performance on entrepreneurial intentions and its antecedents during the pre-
incubation stage”, Entrepreneurship Research Journal, Vol. 8 No. 2, pp. 74-91.

Global Entrepreneurship Research Association (2016), “Global report 2017/18”, GEM Global
Entrepreneurship Monitor, available at: https://www.gemconsortium.org (accessed 11
December 2018).

Grimaldi, R. and Grandi, A. (2005), “Business incubators and new venture creation: an assessment of
incubating models”, Technovation, Vol. 25 No. 2, pp. 111-121.

Hackett, S.M. and Dilts, D.M. (2004), “A systematic review of business incubation research”, The
Journal of Technology Transfer, Vol. 29 No. 1, pp. 55-82.

Hackett, S.M. and Dilts, D.M. (2004), “A real options-driven theory of business incubation”, The
Journal of Technology Transfer, Vol. 29 No. 1, pp. 41-54.

Hannon, P.D. (2005), “Incubation policy and practice: building practitioner and professional
capability”, Journal of Small Business and Enterprise Development, Vol. 12 No. 1, pp. 57-75.

Hisrich, R.D. (1988), “New business formation through the Enterprise Development Center: a model for
new venture creation”, IEEE Transactions on Engineering Management, Vol. 35 No. 4,
pp. 221-231.

Hong Kong Design Centre. (2018), “Design incubation programme”, available at: https://www.
hkdesignincubation.org/ (accessed 17 January 2019).

InBIA. (2019), “InBIA: global network of entrepreneurial ecosystem builders InBIA”, available at:
https://inbia.org/ (accessed 17 January 2019).

Innerhofer, E., Pechlaner, H. and Borin, E. (2018), Entrepreneurship in Culture and Creative Industries:
Perspectives from Companies and Regions, Springer International Publishing, Cham.

InnoCentre (2006), “InnoCentre j HKSTP”, available at: https://www.hkstp.org/en/our-stories/our-
footprint/innocentre/ (accessed 17 November 2019).

Kautonen, M., Pugh, R. and Raunio, M. (2017), “Transformation of regional innovation policies: from
‘traditional’ to ‘next generation’ models of incubation”, European Planning Studies, Vol. 25
No. 4, pp. 620-637.

Korreck, S. (2018), “Business incubators and accelerators: a co-citation analysis-based, systematic
literature review”, Journal of Technology Transfer, pp. 1-26.

Kvale, S. (2015), Interviews: Learning the Craft of Qualitative Research Interviewing, 3rd ed., Sage
Publications, Los Angeles.

Mcadam, M. and Marlow, S. (2007), “Building futures or stealing secrets?: entrepreneurial cooperation
and conflict within business incubators”, International Small Business Journal, Vol. 25 No. 4,
pp. 361-382.

Design
Incubatees’
perspectives

and
experiences

495

https://www.gov.uk/business-finance-support
https://www.gov.uk/government/publications/creative-industries-mapping-documents-2001
https://www.gov.uk/government/publications/creative-industries-mapping-documents-2001
https://www.gov.uk/government/news/the-dcms-review
https://www.gov.uk/government/news/the-dcms-review
https://www.great.gov.uk/international/content/how-to-setup-in-the-uk/global-entrepreneur-program/
https://www.great.gov.uk/international/content/how-to-setup-in-the-uk/global-entrepreneur-program/
https://www.gemconsortium.org
https://www.hkdesignincubation.org/
https://www.hkdesignincubation.org/
https://inbia.org/
https://www.hkstp.org/en/our-stories/our-footprint/innocentre/
https://www.hkstp.org/en/our-stories/our-footprint/innocentre/


www.manaraa.com

Mian, S.A. (1997), “Assessing and managing the university technology business incubator: an
integrative framework”, Journal of Business Venturing, Vol. 12 No. 4, pp. 251-285.

Mills, C. (2011), “Enterprise orientations: a framework for making sense of fashion sector start-up”,
International Journal of Entrepreneurial Behavior and Research, Vol. 17 No. 3, pp. 245-271.

Mrkajic, B. (2017), “Business incubation models and institutionally void environments”, Technovation,
Vol. 68, pp. 44-55.

Patton, D., Warren, L. and Bream, D. (2009), “Elements that underpin high-tech business incubation
processes”, The Journal of Technology Transfer, Vol. 34 No. 6, pp. 621-636.

Penaluna, A. and Penaluna, K. (2009), “Creativity in business/business in creativity: transdisciplinary
curricula as an enabling strategy in enterprise education”, Industry and Higher Education,
Vol. 23 No. 3, pp. 209-219.

Rae, D. (2004), “Entrepreneurial learning: a practical model from the creative industries”, Education þ
Training, Vol. 46 No. 8/9, pp. 492-500.

Rice, M.P. (2002), “Co-production of business assistance in business incubators: an exploratory study”,
Journal of Business Venturing, Vol. 17 No. 2, pp. 163-187.

Schwartz, M. (2009), “Beyond incubation: an analysis of firm survival and exit dynamics in the post-
graduation period”, The Journal of Technology Transfer, Vol. 34 No. 4, pp. 403-421.

Smilor, R.W. (1987), “Managing the incubator system: critical success factors to accelerate new
company development”, IEEE Transactions on Engineering Management, Vol. EM-34 No. 3,
pp. 146-155.

Soltanifar, E., Keramati, A. and Moshki, R. (2012), “An innovative model of business management in
knowledge-based organisations: the case of the business incubators”, International Journal of
Business Innovation and Research, Vol. 6 No. 5, pp. 573-596.

The Global Competitiveness Report. (2019), World Economic Forum, Geneva Switzerland, available at:
https://www.weforum.org/reports/global-competitiveness-report-2019 (accessed 19 November 2019).

Theodorakopoulos, N., Kakabadse, N.K. and McGowan, C. (2014), “What matters in business
incubation? A literature review and a suggestion for situated theorising”, Journal of Small
Business and Enterprise Development, Vol. 21 No. 4, pp. 602-622.

Voisey, P., Gornall, L., Jones, P. and Thomas, B. (2005), “Developing a model for a ‘ladder of
incubation’ linked to higher and further education institutions in wales”, Industry and Higher
Education, Vol. 19 No. 6, pp. 445-456.

Voisey, P., Jones, P. and Thomas, B. (2013), “The pre-incubator: a longitudinal study of 10 years of
university pre-incubation in wales”, Industry and Higher Education, Vol. 27 No. 5,
pp. 349-363.

White, J.T. and McLaughlin, J.P. (2006), “Building a business incubator: a teaching case study”,
Journal of Business Case Studies (JBCS), Vol. 2 No. 4, pp. 19-22.

Yin, R.K. (2014), Case Study Research: Design and Methods, 5th ed., Sage Publications, Thousand
Oaks, Calif.

Corresponding author
Tiffany W.M. FONG can be contacted at: tiffanyfwm@gmail.com

For instructions on how to order reprints of this article, please visit our website:
www.emeraldgrouppublishing.com/licensing/reprints.htm
Or contact us for further details: permissions@emeraldinsight.com

HESWBL
10,3

496

https://www.weforum.org/reports/global-competitiveness-report-2019
mailto:tiffanyfwm@gmail.com


www.manaraa.com

Reproduced with permission of copyright owner. Further
reproduction prohibited without permission.


	Design incubatees' perspectives and experiences in Hong Kong
	Introduction
	Literature review
	Background history of business incubation
	Business incubation models

	Methodology
	Interview questions
	Data analysis method
	Findings
	Background of DIP incubatees
	Reasons for applying to DIP
	Losses versus gains
	Comments on DIP services and support
	Did this programme help your business to grow?

	Analysis
	Subjects in entrepreneurial programmes

	Recommendations
	Conclusion
	References


